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“GONFIDENTIAL

In order to ;amvide round-the«clock and mmphta intelligence suppost

by the CIA to the DCI and m the White House and mher agencies during
tactical crials situations such as the current situation in the |:| 25X1 A
bt i nm;auar}r that all components of the Agency develop cmﬁm&my

' pla.na to ensure the creation of focs) points within the Agency to rendor the

required uuppaﬂj As a critical nituatiou dewlup:. some ox all of the fol~
Iqwing actions almuhi be implemmmd. _ As ﬁwy are imphmmd. the office
of m * DCI and DDCI should be nformed, o

Y. The Sitvation Room in the OCI area wm operate, in Tasi: |
Force sty!e. ona zénhouf basiz. The Situation me will satablish and maim
tain ties batween all apprnpﬂam cnmponants wiﬂﬂn the Agaucy to snsure t‘bat.
all critical inierma.tian i= avaﬂable in the Situaﬂr.m Room and in- tm to tha
mt T‘m Sitnatian HWm wﬂl also mint&in zéuhour immediate cammunicati«ms
by telatype ané phone to the White Hcmse. NMCG, State Qpantiana cumr. }‘
and aﬁmr such argnnizatimm

Z. Al moﬁadures are to be atreamlimd in nmar to omure that informa»

| tion mlaﬂng to tha crisls is pusad prompuy within aud nntaida the hgamy. .

There should be no healtatinn in ta}'ing unusual steps to anam that the wm:ﬂ
ie passed as quickly as possible to thona ag&m:ias ox offimxs capable nf acting
upon the infmrmatinn.»z | ' ) - |

3_. All Agency nmcaa fuvolved in the crisis shonld kaap in t!m claaast

boswible touch in the fast disnemiuation of ur:xitim.l information a.nd dawluping

aasfmasments of the situaticm aud nuelmk. and in making mcommendatima tﬂ
63 o




<
 CONFIDENTMAL

the DCI covering operational as well as intelligence collection proposals.
{1t is pérticularly important to size up informatiom gaps and to lay on or

recominend laying on special cellection operations, } Each Deputy Directorate

’ nrénndwtha«-clack duty in‘aach Diractorate. {It is optional laims may’ba prefoxr -
| able to have the Directorate iepmaentatiw; postad to the 5itga:iw Room dusing
off-duty howk.i 3 | | -
4. ‘Ihe Executive Mrectar;» when requested by OCI or DDCL, will
pmpaxe a ligt of the Agency's top officers m act on the DCI's ba!zalf in the
nel affica dm'ing perimls in the duration of the tactical situation,

5. Prm&ums will ba eamblishsﬂ to screon cﬂmmmicaﬁma relating to

Eiaam and the ﬂ/ m _ »
6. The etatua and particu}aﬂy the deﬁcinncies of Agency as well ag

pther U.S. communications will be reported promptly tn the DCT and actions

7. lists of language and area specialists will be roaintained in order that v
temporary duty teams can be assigned promptly if raquired te t_he. critical area.
Similar liste of Communications personnel, Agency liaison ofﬁmfi for U, S.z._

Coramands, Wﬁm@ml will also be maingim&. An meaassry'

actions muat ta takﬂn ta anam that cauriera, Qrintera. ccmm@q&cﬁm ;psrscm-

P

nel, vehicl:w. and athm: amh _support are. avaiiablﬂ aroundathnwlmk mreughuut
b . i T ,

- the crisis, -
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. will prepare and maintaln duty vosters of eenlor officers in sach Directorate for

the crisis !n ordnr to engure mezr maving as quickly ag yossible to the Situation |

taken to solve any problems and supplement these communications as necessary. '
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